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A blend of lean techniques QL
and leadership skills

What you will learn...

=  What are Lean Management ?

= What are Supervisors? Great Supervisor..
= Why Supervisor Important..?

=  How LEAN can help supervisor..?

=  Essential Supervisory Skill..

=  Problem Solving Method

Who Should Attend..?

e Supervisor Level

Fact of discussion : * Superintendent Level

Interactive Class room « Operations Leader

= Know yourself. Your own personal style * Engineer

= Your leadership style and how to use your style that * People t.o learn about LEAN
fits you best. Leadership.

= What is the specific leadership skills needed to lead
‘change” within organization.

= Develop understanding with LEAN METHODOLOGIES
and WIN with LEAN Implementation.

= Know your team, your peers and your boss..

= Learnto do GEMBA.
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For further details, or clarification, kindly contact +669 2195 6199 or send your e-mail to trainingcenter@hmcenter-group.com
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