LEAN PROJECT-BASED TRAINING
(PROGRAM 6-8 Months)
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91NN Lean Project

This project will be helping you to achieve organization goal with effective cost reduction from
Lean Projects, which aims to reduce the operating costs from Baht 2 - 3 million within 6-8 months
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The transition from Waste to Value in the concept of working. "Doing LESS Getting MORE"
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Providing step-by-step lean implementation approach, identify the root causes and design the
countermeasures during 6-8 months in order to achieve effective cost reduction.
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On-site visiting 8 man-days including classroom training, on-the-job training and coaching the

projects implementation

Early Bird with the special price for reserve within January 2021 Jliaas
Discount with special rate only 390,000 baht
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Human Management
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www.hmcenter-group.com



