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Lean Foundation course prepares you
with the skills required to be an effective
team member and contributor to a Lean
improvement project. You will learn how to
apply the basic Lean principles, methods and
tools through an integrated simulation.

This program provides a critical
element of Lean process improvements:
grassroots know-how and support to
achieving operational excellence and process
control.

No prior qualifications or experience
is expected. After completing this course,
you will constantly recognize opportunities
for continuous improvement in your
workplace.

Facilitated by Black Belt-level
instructors with real-world experience, this
course has a practical and applied focus.
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1-day Training Course

LEARNING METHOD

e Theoretical Methodologies
e Video Learning

e Group Work

e  Quiz

LEAN PRINCIPLES

LEAN Overview

LEAN Principles &
Foundation

LEAN PDCA

Value & Flow within Process
Standard Operations

Value Stream
Mapping(VSM)

5s

Visual Management

WHO SHOULD ATTEND THIS
INTERACTIVE CLASS ROOM

* Line Leader

e Production Supervisor

o Production Executive / Engineer

e  Process Engineer

e  Continuous Improvement
Engineer

e Quality Engineer / Coordinator

Human Management Center
E-Mail : trainingcenter@hmcenter-group.com
www.hmcenter-group.com

Line ID: @441wiswx

092-1956199, 089-1666707, 038-029865



