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a 1-day Training Course

Effective Root

Cause Analysis

Our Experienced tutor have practical application of the subject
matter, enabling tutor to understand and meet yourspecific industry
requirement.
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definition and process of the
root cause analysis.

* Uncover the real root cause of
problems faced in your daily
operations and enable fact-
based decision making.

Mistake Proofing

Implement & Follow up
Loop Back

When facing a problem, how many times

do you treat the issue and ye_t the * Understand the differentiate
problem recurs? Are you solving the the type of causes within
problem at surface level? Or do you need problem.

to look deeper into the problem to treat * Effective apply the

appropriate tools in the

issue?
process of the root cause

Root Cause Analysis (RCA) is the most

analysis..
common actions required at every
organization to  solve  day-to-day
operation problem.  VYet, many VWHI©:
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deliver the outcome effectively. If you are team leader, quality

assurance engineer/executive,
supervisor or facilitator
responsible to problem-
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Human Management You may involve in :
* Data Collection

For further details, or clarification, . Root Cause analysis
kindly contact +669 2195 6199 or send your  Selection of appropriate

e-mail to trainingcenter@hmcenter-group.com solution

e Ensuring implementation
Human Management Center and effectiveness.
E-Mail : trainingcenter@hmcenter-group.com * Reporting on the problem

www.hmcenter-group.com and follow-up action.
092-1956199, 089-1666707, 038-029865
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