
Lean 
Manufacturing 
and the Toyota 
Production System

Introduction
Taiichi Ohno was an industrial engineer of Toyota production system (TPS) who devised 7-waste and 
later became LEAN in the USA, this course will provide you with the difference between TPS and Lean 
and a step-by-step implementation approach. Participants will be benefited just walk away from a 
training room and start to lead the lean project immediately. 
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DAY 1 DAY 2 DAY 3 DAY 4
Mon. 13, July 2020 Tue. 14, July 2020 Tue. 21, July 2020 Wed. 22, July 2020

Value definition

• What is VA
• NNVA
• NVA (Waste)

Selecting the product and 
Value stream map or 
process map

• Identify the bottleneck of 
the selected 
product/process with 
Makigami analysis

Flow improvement

• Yamazumi analysis
• Standardize task
• Line balancing
• Q. Piont, Poka Yoke
• Root cause analysis
• 5s
• Visual management
• TPM
• AM (Jishu Hozen)
• SMED
• Kamishibai

Pull system
• Takt time planning and 

control
• Supplier integrated
• Just in time raw material
• Kanban/supermarket
• Water spider/Milk run

Perfection with Kaizen
• A3 Report 
• 8-step Kaizen
• Root cause analysis
• Gembia

TPS Human Development
• Team Development
• Competency Development

NOTES: Wereserve the right to cancel or postpone the training date(s) and venue at any time. In this event, advance notification will be issued to all participants. 

สอบถามขอมูลเพ่ิมเติมไดที่ Email: trainingcenter@hmcenter-group.com Tel. 061-2246465, 097-2825669
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¼ÙŒàªÕ่ÂÇªÒÞ´ŒÒ¹ Productivity improvement
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ÇÔ·ÂÒ¡Ã

4 ÇÑ¹ àÇÅÒ 13:00 ¹.-16:00 ¹
(3 ªÑ่ÇâÁ§µ‹ÍÇÑ¹)

ÁÍºÇØ²ÔºÑµÃ

EARLY BIRD

3,490 Baht
Until JUN 30

NORMAL PRICE

3,900 Baht

(ÃÒ¤Ò¹Õ้äÁ‹ÃÇÁ Vat7%)

ÃÒ¤Ò (ºÒ·) Vat 7%
ËÑ¡ ³ ·Õ่
¨‹ÒÂ 1.5%
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Ë¹Ñ§Ê×ÍËÑ¡ 
³ ·Õ่¨‹ÒÂ

Early bird 3,490 244.30 52.35 3,682 3,734.3

Normal 3,900 273 58.50 4,115 4,173
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