
A3 PROBLEM 
SOLVING

1-day Training Course

• A method to improve the baseline or current
condition and solve the problem at hand.

• Often called a Plan-Do-Check-Act (PDCA)
improvement cycle

• Opportunities are related to safety, quality,
delivery, cost, and other sources of variation.

• Can be used in both the manufacturing and
non-manufacturing environments.

o P-D-C-A Problem Solving Approach
o Pareto Chart
o Flow Diagram
o Brainstorming Technique
o Cheek Sheet
o Fishbone Diagram
o 5 Why

What you will learn…

Who Should Attend this interactive Class 
Room..?
o Line Leader
o Production Supervisor
o Production Executive / Engineer
o Process Engineer
o Continuous Improvement Engineer
o Quality Engineer / Coordinator
o Young Future Leader for Excellence

COST

DELIVERY

QUALITY

SAFETY

Who Should Attend..?

Human Management Center
E-Mail : trainingcenter@hmcenter-group.com

www.hmcenter-group.com
092-1956199, 089-1666707, 038-029865Line ID: @441wiswx

English Medium Course
การบรรยายเป็นภาษาอังกฤษตลอดหลักสูตร

For further details, or clarification,
kindly contact +669 2195 6199 or send your 

e-mail to trainingcenter@hmcenter-group.com


